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Dear Volunteer, 
 
We would like to update you on what has been happening at Horizons over the period of 
the pandemic and more importantly to thank you all for your ongoing support and patience 
during these challenging times. 
 
What a year it has been! Covid obviously prevented us from operating in the normal way, 
but we were so glad we were at least able to offer sessions to a limited group of children 
over a short period in the summer. Parents and Children alike were so thankful that we 
could put a Covid safe adapted programme in place. Unfortunately it wasn’t possible to get 
all our young people afloat but we will be working hard to do as much as legislation allows 
going forward.  
 
During the national lockdowns it was decided to furlough the staff in order to claim the 
financial support that was available to us to keep Horizons going in the long term. Some of 
their roles were taken over by the Trustees in order to keep the organisation ticking over. 
The Trustees used Zoom to keep in communication with Cadets and Volunteers and while 
this suited some it has not been ideal for everyone so we thank you all for their patience. 
Please keep an eye out for txt messages from Horizons, and posts on our social media feeds 
(Facebook and Instagram) for information over the coming weeks as we develop our plans 
for the season.   
 
Although our charitable funding has been affected during the course of the pandemic (for 
example the Eddystone Charity Pursuit had to be cancelled), we have had successful 
applications such as the Sports England Tackling Inequalities Fund, which will allow targeted 
support to some of our families when we can get afloat again. In addition there have been 
generous grants from local and national government meaning we have come out of the 
crisis on a sound financial footing. 
 
One of the changes going forward will be a change of Chair of Trustees. Andrew has decided 
to step back from the role but will remain involved with the organisation as a volunteer. 
James Hill, who has been a Trustee for the past 3 years, has agreed to take on the role and 
looks forward to the challenge. We have also appointed new Trustees recently, Tara 
Vassallo (who some of you will know as a parent of one of our regular sailors) and Jennie 
Richardson, who will both provide new expertise and skills. They both look forward to 
seeing you at our virtual AGM. 
 
As we move into a new season for Horizons, the Trustees have asked Simon to take on the 
role of Chief Executive which will involve taking a more managerial responsibility - whilst still 
very much involved with sailing and teaching on a day to day basis. 
 
Since coming off furlough Annette has been doing a great job in her role as Business 
manager keeping the funding coming in, and Lois has become increasingly involved with 
managing the Social Media and will be taking a more active role in managing the on-water 
programme. 
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The AGM will have to be on-line again this year – this will be on March 25th at 18:30 and 
invitations will be sent in the next few days. Hopefully we will have a clearer idea of the 
level of activity we can offer Cadets and Volunteers by then, though this clearly depends on 
Government advice and policy.   
 
At the point of writing it would seem that we may be able to offer a similar programme to 
last year (small groups of single handed Pico sailing) starting after Easter until later in the 
year when we may be able to expand the offer. As soon as we can offer more and the 
picture becomes clearer we plan to offer refresher training to Volunteers who may feel their 
skills have become a bit rusty over the last year. 
 
We can be optimistic that we will start operating properly again soon – Simon, Annette and 
Lois are desperate to get boats and children back on the water as are the Trustees and 
Volunteers. As soon as it is safe to do so, we will all be sailing again! 
 
James Hill and Andrew Eccleston 
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